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Kentwood Economic Development Corporation  

In person Meeting 

Minutes 

February 21, 2022 

 

 

Members Present: Gaffin, Blubaugh, DeBruyn, Coughlin, DeLuccia, Swoboda 

 

Members Absent: Clements, Tyson, Green, with notificaiton 

 

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Mayor Stephen Kepley 

 

EDC President Rick Gaffin opened the meeting. 

 

1. Approval of Minutes of January 24, 2022 

 

A motion was made by DeBruyn, with support from Coughlin, to approve the 

minutes of the January 24, 2022 EDC meeting. 

 

       --Motion Carried— 

 

2. Financial Report  

Cairns reviewed the financial report for the months December, 2021.  

 

The loan to C-2 Machining continues to be paid; about $15,000 is left to be repaid. 

The EDC has approximately $361,031 in funds available for loans 

 

There was discussion regarding the Right Place contribution.  The EDC had asked for  

a year to year decision on the contribution.  Randy Thelen will be available at the next 

EDC meeting to answer any questions about the activities of the Right Place. Mayor 

Kepley said that the Right Place is devoting energy toward placemaking in the 

communities it represents. 

  

A motion was made with support from to accept the financial report. 

 

--Motion Carried-- 

 

3. Liquor Licenses 

Lisa reviewed the proposed revisions to the liquor license policies.  The 2020 census 

will allow for 4 new quota licenses in the city.  The policies proposed and discussed 

include the following: 

• Timeframe for submittal—city would require an application period to obtain 

all potential applicants for the 4 licenses the city can offer. 
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• Applicant would make application, reviewed by Committee of the Whole.  The 

EDC would participate by review of the applicant’s financials. 

• Factors included in determining the merit of the application include: 

 

a. Location—Woodland Mall, Division Avenue, or an older neighborhood 

commercial center. 

 

b. Size: unique local operations would be preferable to franchises. 

 

c. Facilities with a variety and diversity of entrees would be preferable. 

 

d. Experience: Applicant with experience with restaurant operations 

preferred; two applications held for existing businesses located in 

Kentwood and two held for businesses locating from outside the area. 

 

e. Financial Status: applicant to provide evidence of its financial status.  

Minimum investment of $125,000 in the facility in which the liquor 

license is proposed within 36 months preceding the application or agrees 

to make a $125,000 investment which must be expended before the 

issuance of a license.  Financial statements to be reviewed by the 

Economic Development Corporation. 

 

• Applicants for new quota licenses must enter into an agreement with city that states, that 

in the event the use and operation of the license is discontinues for a period in excess of 

ninety days without prior written consent of the city, the applicant must return the license 

to the MLCC and request that its rights to the licenses be terminated and the license 

returned to the city.  The applicant must agree not to transfer the license outside of the 

city limits. 

After discussion, the following aspects of the policy were changed: 

• No application period—applications would be reviewed as they are received 

• EDC to make a recommendation to the City Commission Committee of the Whole 

 

 

Discussion ensued regarding potential application for the liquor licenses.  After discussion, 

 

A motion was made by DeBruyn with support from Swoboda to recommend to the City 

Commission approval of the quota licenses application policies. 

 

         --Motion Carried— 
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4. Business Resource Events 

In January there was discussion regarding helping entrepreneurs and other small 

businesses to grow.  Robin Blubaugh met with Commission Morgan to discuss the 

potential for a training series that could help businesses at various times during its 

development—from start-up and early growth, to maturity and succession planning. 

The EDC can discuss how this program could be accomplished at the next meeting. 

 

5.  Other Business: 

There was additional discussion regarding Junior Achievement, the City’s 

Entrepreneurial Center at the Library and the status of the various regional malls within 

the state. 

 

 The meeting was adjourned. 
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Kentwood Economic Development Corporation  

In person Meeting 

Minutes 

March 21, 2022 

 

 

Members Present: Gaffin, Blubaugh, DeBruyn, Coughlin, DeLuccia, Tyson, Green 

Clements (via phone) 

 

Members Absent: Swoboda 

 

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Mayor Stephen Kepley, Randy Thelen, Right Place, 

Inc., Cory Jacobson and Jordan Hohman, Phoenix Theatres Grand 

Rapids, LLC 

 

EDC President Rick Gaffin opened the meeting with introductions and welcome. 

 

1. Approval of Minutes of February 21, 2022 

 

A motion was made by DeBruyn, with support from Tyson, to approve the 

minutes of the February 21, 2022 EDC meeting. 

 

       --Motion Carried— 

 

2. Financial Report  

There was no financial report for this month.  

 

3. Randy Thelen, Right Place, Inc. 

Randy Thelen, President and CEO of Right Place Inc. introduced himself.  He has been 

at his position for one year, and has been able to meet, virtually, with many in the area.  

He gave an update on RPIs three-year strategic plan and said that they were on track to 

exceed the three-year metrics.  He said that Kentwood is eager for growth and has had 

good success, giving Autocam Medical as an example. There are three pillars to the RPI 

goals, which are People, Place and Prosperity.  It has been tough on the talent (people) 

side.  There are about 25,000 unemployed people in the region.  Some people walked 

away from employment due to childcare issues, health issues, and some because of the 

stimulus funds given.  Some people will probably not come back to the workforce.  The 

expectation is that the 25,0000 unemployment numbers can be reduced to 15,000.  To 

bring people back to the workplace, RPI is working with Michigan Works, as well as 

other organizations such as the Urban League and Hispanic Center.  There are also 

programs such as Hello West Michigan to assist in bringing employees back into the 

workforce. 
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In terms of Placemaking, the goal is to build distinctive and attractive communities. He 

mentioned Whole Foods, businesses at the mall and other retailers that people want to 

have in a metropolitan area like Grand Rapids.  He said that communities are receiving 

stimulus dollars, and it is a good opportunity to invest in infrastructure.   

 

Prosperity has to do with business development and growth.  He discussed the RPI 

retention and expansion program and said that there would be an opportunity for the 

EDC to assist with this program in September or October of 2022.   

 

There was discussion regarding where the 25,000 unemployed reside.  Randy said this 

represents the whole region that RPI assists.  He said that Michigan has outperformed 

other areas of the country with respect to recovery from the pandemic, since much of its 

economy is manufacturing.  Manufacturing continued through the pandemic. 

 

There was discussion as to whether high school and college grads will remain in 

Michigan after graduation.  Randy said that most high school graduates will stay, while 

fewer college students do so.  Also, the shortage of labor has to do with the nature of the 

population growth and how many people are available in the workforce.  As a result, 

automation has become prevalent in every industry.  There will be more direct outreach 

from employers to high schools.   

 

Mental health is becoming a major issue for many professions, including teachers and 

in manufacturing.  Randy said that this was an issue raised with the Manufacturer’s 

Council, due to tension and conflict in the workplace.   

 

There was a discussion as to where young people are moving.  This includes cities such 

as Denver or Nashville.  Other second tier cities in the Midwest include Columbus, 

Indianapolis, and Madison, Wisconsin.    In the near term, people may be allowed to 

continue to live in Grand Rapids while working for an employer based elsewhere.  But 

in the long term there may be fewer companies allowing remote work. 

 

There was discussion about the amount of land the city has available and the need for 

industrial land.  Randy said that there is very low vacancy in this area for industrial 

buildings and would recommend retaining as much industrial land as possible.  The city 

has a pending project to change land planned for industrial use to commercial use.  RPI 

will work with the city to provide information to assist in the decision making regarding 

this issue, or other vacant land in the city.  Randy said that RPI is also working on where 

industrial uses may expand in the future.  Unfortunately, many sites that are not zoned 

for industrial use also do not have utilities available.  On-site childcare in the industrial 

zone may also be another trend in development. 

 

 

4. Phoenix Theatres Grand Rapids LLC Liquor License  

 

The 2020 census will allow for 4 new quota licenses in the city.  The EDC reviewed the 

policy at its last meeting and the City Commission reviewed this policy in early March. 
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One amendment to the policy is for the inclusion of an application fee to cover the costs 

incurred by the city in granting a quota license. 

 

An application for a quota license has been filed by Phoenix Theatres.  The quota license 

policy requires the EDC to review the financial statements of the applicant and make a 

recommendation to the City Commission.  This is separate from the Special Land Use 

review for the service of alcohol by the glass for on-site consumption; the movie theatre 

site has already been approved by the city for this. That approval can be transferred to 

Phoenix Theatres (as long as they abide by the conditions assigned to the original 

approval).   

 

The request for EDC review is for whether one of the City’s four quota licenses will be 

approved for Phoenix Theatres. 

 

Cory Jacobson gave an overview of the company and all of the many features that will 

be provided in the redeveloped theatre, and the success that the company has had in 

other communities.  He said that they have a long-term lease at the mall. 

 

Jessica Ann asked about the vendors and whether they were local.  Cory said that most 

of the vendors were local and they were able to find the skilled construction workers 

needed in the Grand Rapids area.  They are planning on working with local vendors for 

food as well, including Schuil Coffee.   

 

There was a discussion about the food offered in the theatre.  It will be a simple menu. 

 

Earl said that it will be phenomenal to have the type of caliber of theatre here.  It parallels 

what Woodland Mall is trying to do. 

 

Robin asked about new locations in the next five years.  Cory said that there is a 

possibility that this could happen, but not in the Grand Rapids market.   

 

Robin gave an overview of the theatre’s financial status for the past four years. 

Discussion ensued as to what would mean success for the EDC for this project.  A 

success for the EDC would mean the issuance of a liquor license to the right entity that 

will make good use of the license and be successful.  The importance of Woodland Mall 

to the Kentwood was also discussed 

 

Discussion ensued regarding the application.  Robin recommended that the city place a 

UCC lien on the liquor license for a period of three years.  This will prevent to banks 

from taking the liquor license as collateral during the three-year period that the applicant 

is precluded from transferring their license. 

 

After discussion. 

 

A motion was made with support to recommend to the City Commission 

approval of a Class C quota license for Phoenix Theatres Grand Rapids 

LLC. 
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      --Motion Carried— 

 

 

 

The meeting was adjourned. 
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Kentwood Economic Development Corporation  

In person Meeting 

Minutes 

April 18, 2022 

 

 

Members Present: Blubaugh, DeBruyn, Coughlin, DeLuccia, Tyson, Green, Swoboda 

 

Members Absent: Gaffin, Clements 

 

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Mayor Stephen Kepley; Mark Rambo, deputy 

Assistant; Keith Morgan, Wyoming-Kentwood Chamber of Commerce 

 

EDC Vice President Green opened the meeting. 

 

1. Approval of Minutes of March 21, 2022 

 

A motion was made by DeBruyn, with support from Tyson, to approve the 

minutes of the March 21, 2022 EDC meeting. 

 

       --Motion Carried— 

 

2. Financial Report  

Cairns reviewed the financial report for January 31, 2022.  There is approximately 

$362,000 available to loan through the Revolving Fund.  

 

3. Park, Trails and Recreation Millage Proposal  

Val Romeo provided an update on the Park, Trails and Recreation Millage proposal.  

She described the events and programming that are undertaken by the Parks Department 

to engage people in the community.    She described the relationship between parks and 

quality of life, and what the millage request would be used for if approved.  She 

described the programming for children in the parks and the number of kids that are 

served through these programs.  The rise and decline of various types of sports and 

programs were discussed.  FAQs can be found on the website. 

 

4. Liquor License Update 

The City Commission approved the liquor license for Phoenix Theatres.  This is the first 

quota licenses the city has approved.  Another application has been received for an Asian 

buffet within the strip mall at 4176 28th Street.  Lisa said that Robin has asked for 

additional information and this is being provided by the accountant.    

 

Lisa said that the Recreation Department may want to have the city save one for city 

use. 
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3.  Ambassador Groups 

Lisa said that the EDC member s have not had a lot of time in recent months to work 

within their Ambassador Groups.  The three Groups that could meet today include: 

 

Programs and Development, Education and Opportunity, and Community Engagement. 

 

Programs and Development: 

 

 

• Could we promote the EDC / business resources better on the homepage of City of 

Kentwood’s website?  

• Looking at the RLF differently. We are in a rising rate environment and it’s impactful. 

The RLF, if it is a smooth partnership, could help Banks ‘win’ the business by 

providing a portion of the loan (the RLF) at a largely discounted rate. This would 

come into play for strong credits but not those that are so strong that they are being 

priced below Prime already. This is how we sell it to Banks. Selling to customers 

would be similar in that the pricing would be attractive and we could model it to show 

the savings over time. The tricky part with all of this is that the benefit would come in 

the short term (with short term loans) as Prime is set to continuously increase. Banks 

are still offering fixed rates and almost all borrowers are taking that option. This factor 

would make it a tough sell on either side given our current interest rate environment. 

• Return the EDC resource room to the City for another purpose? Not stocking it with 

paper resources as those quickly become outdated 

• Networking – How does the EDC provide networking opportunities for its business 

community? What is our budget? 

• Who works with non-profits? Does the City/EDC provide resources to non-profit 

community? 

 

Education and Opportunity 

 

EKHS 

• Connect now that COVID is behind us (fingers crossed) as nothing was allowed from 

the outside until recently. 

• Determine next “Future Fest” job fair and work to recruit attendees on behalf of the 

city employers -understand district strategy for a new “trade skills center” which is 

part of the recent bond approval.  It will be focused on bring trade skills classes back 

to EK on campus -design a formal “recruitment” plan for employers to utilize and 

interface with EKHS for students who are not planning on college. 

• Work with Kentwood Education Foundation to solicit scholarships for both college 

and trade school bound students. 

• Schedule a visit to the JA Free Enterprise Center for the EDC.  Understand how they 

might fit in with the city plans for the Entrepreneurial Center. 

 

 



 
 

3 
 

There is approximately 5 weeks left in the school year.  Expectation is to work on the 

EK plan over the summer for roll out in fall. 

JA trip will be schedule as soon as feasible 

Community Engagement 

 

• Get pertinent information to the business community—example is grant 

opportunities through the state or federal resources.   

• Contact for businesses information we have through email is that collected through 

the business license process, through the Clerk’s office.  Many of the businesses do 

not give useful email addresses, or do not provide one at all 

• The city has a newsletter that goes to 10,000 emails, but it is unclear how many are 

businesses and how many are residents. 

• Letter of introduction for EDC members to hand out to business and community 

contacts.  May want a more colorful one page graphic, although the city brochure 

could also be used.  May want to have several versions of the introductory letter for 

various needs/purposes 

• An electronic newsletter geared toward the business community was discussed.  

Information on programs, construction, grant opportunities could be provided 

quarterly.  A grant and loan tracker was also suggested given all the programs that 

are being offered with ARPA funds. 

• As businesses find the information useful, they will provide a current email address 

to receive the newsletter. 

 

The meeting was adjourned. 
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Kentwood Economic Development Corporation  

Minutes 

August 22, 2022 

 

 

Members Present: Gaffin, Clements, Green, Blubaugh, DeBruyn, Coughlin, DeLuccia, 

Tyson, Swoboda 

 

Members Absent: Swoboda, with notification 

 

Others Present: Lisa Golder, Economic Development Planner; Keith Morgan, 

Wyoming-Kentwood Chamber of Commerce; Mayor Kepley; Deputy 

Finance Director Bhama Cairns 

 

EDC President Gaffin opened the meeting. 

 

1. Approval of Minutes of May 22, 2022 

 

A motion was made by DeBruyn, with support from Tyson, to approve the 

minutes of the May 22, 2022 EDC meeting. 

 

       --Motion Carried— 

 

2. Financial Report  

Deputy Finance Director Cairns reviewed the June 2022 Financial report.  The 

payment for the C-2 Machining loan was not made in May but has paid each month 

since that time.  There is $371,048 of funds available for additional loans. 

   

There was discussion regarding the Revolving Loan Fund program and getting word 

out to potential lenders and applicants.  A fact sheet was suggested to be able to hand 

out to potential applicants in addition to the EDC letter of introduction that 

Commissioner Tyson had requested.   Commissioner Tyson suggested ways to market 

the program, including a business pitch competition similar to Start Garden 5x5. She 

described a program that she has participated in which businesses were vetted by 

submitting a video as to why they should be chosen to be considered for a grant of 

between $10,000-$20,000.   

 

There was discussion regarding whether grants can be offered or how to award grants 

or micro loans.  Keith Morgan said that the city/EDC must be aware or know its risk 

tolerance.  He said that the microloans are high risk. He said the Chamber could 

partner with the city on this endeavor, but there needs to be an understanding of the 

audience and their needs. 
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There was discussion on the promotion of programs. Tyson suggested that this 

information should be provided to the Chamber of Commerce for one of their business 

events, to let business owners know that the program exists. There was discussion as 

to the audience for promoting the program through the Chamber. 

 

After additional discussion, Tyson, Morgan, and Coughlin agreed to meet separately 

from the regular EDC meetings and bring a proposal back for review. 

 

There was a motion by Clements with support from DeBryun to approve the Financial 

Report. 

 

       --Motion carried— 

 

 

3.King Pot Liquor License 

Blubaugh briefly reviewed information related to King Pot and the type of restaurant 

that they are. She reviewed the proposed application against the city’s standards for 

liquor license approval.  Revenues and cash flow was discussed briefly.  There was not 

adequate time to review Blubaugh’s findings as she had to leave the meeting. 

 

4. Other Business 

Mayor Kepley said he was in a Right Place Inc meeting with other area partners and 

there was discussion regarding placemaking and investment in nature and natural 

resources to attract people to the region.  This fits into Kentwood’s plans, given the 

approval of the park millage, to sustain and build park infrastructure.  There was 

additional discussion regarding trails and specifically the trail connection across I-96. 

 

There was discussion regarding having a special meeting to address the King Pot project.  

August 29th or 30th were given as possibilities.  Blubaugh, if available, could participate 

electronically to cut down on commute time to City Hall. 

 

 

The meeting was adjourned. 

 



KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

SEPTEMBER 26, 2022 

 

Members Present:  Green, Coughlin, Clements, Deluccia, Blubaugh, DeBruyn, Tyson, Gaffin 

Members Absent:  Swoboda 

Others Present: Dan Kasunic, City Clerk, Terry Schweitzer, Community Development 

Director, Lisa Golder, Economic Development Planner; Bhama Cairns, 

Deputy Finance Director, Anthony Mattaliano, Huang Hui Zheng,  Mr. 

Chan, Roger Chu  

 

 

 

Introductions were made; four individuals that represent the applicant’s team were present.  The EDC 

members asked for a general description of the business.  The applicants indicated that the business is 

similar to The Melting Pot Restaurant on the East Beltline.  A hot pot of soup stock is at each dining table 

and a variety of Asian foodstuffs and ingredients can be added in an all-you-can-eat manner.  Similar 

restaurants are known as “K-Pop” and have been successful in New Jersey and Pennsylvania.    The 

applicants wish to modernize the offerings with a full bar. 

 

Hours of operation are from 11-3PM and 4-10PM.  

 

There was discussion as to how important the quota license would be to the operation.  The applicant 

described the issue of rising construction costs and inability to get contractors working on the site.  Cost 

for materials have increased to $120,000.  The applicant is requesting a home equity loan to generate 

the funds needed.  The opening of the store was originally to be in October but has been postponed.  

the lease will start in February.  It is a 10-year lease with a 10-year option.   

 

Tyson asked whether the restaurant would still open if the liquor license was not approved.  The 

applicant said they would still open but the liquor license would help them to be successful.  There was 

discussion about having the expertise in running a restaurant with a liquor license. 

There was discussion regarding advertising and the need for advertising for a start up restaurant, and 

the distance from 28th Street.  The applicant said that advertising funds were still in the budget.   

 

The EDC members discussed the home equity bank loan and whether the rate would be set or variable.   

 

Discussion ensued regarding the basis for the sales projections provided for the proposed King Pot.  The 

projections were based on existing restaurants in Philadelphia, Boston, Florida, Atlanta and New Jersey, 

arguably a different market than Grand Rapids. 

 

There was discussion regarding recruitment of employees and the entry level wages ($17-20/hour) 

 



The applicant was questioned about supply chain issues.  The applicant said that there would not be 

issues regarding supply chain.  There are not issues in the Osaka Restaurant that the applicant has an 

ownership interest.  

It was noted that the applicant would also have to receive Special Land Use approval for a facility serving 

alcohol for on-premise consumption; this is a requirement of the Zoning Ordinance. 

  

The EDC discussed the application.  The applicant has operated a restaurant in the past and knows how 

to run a restaurant.  He has signed a long-term lease and is moving forward with the construction.  A 

successful business in this location would benefit the rest of the shopping center.  There was general 

agreement that the liquor license would be important for the restaurant to be successful, whether it is 

obtained through the city or purchased on the open market.  It was noted that if the business is closed 

within a three-year time period, the license would revert back to the control of the city. The concern 

raised was the fact that the bank loan has not been approved. 

 

After additional discussion, 

 

 A motion was made by DeBruyn, with support from Clements, to postpone the decision regarding 

the liquor license for King Pot until after bank approval of the home equity loan.  At that time, the 

EDC will make a recommendation to the City Commission regarding the application. 

 

        --Motion Carried— 

 

 

   

   

Meeting adjourned 

 

 



KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

October 17, 2022 

 

Members Present:  Green, Clements, Deluccia, Blubaugh, DeBruyn, Tyson, Gaffin, Swoboda 

Members Absent:  Coughlin, with notification  

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director, Mayor Kepley, Elizabeth Bovard Strong, Construction 

Allies In Action 

 

1. Roll Call and Introductions 

Introductions were made; welcome to guest Elizabeth Bovard Strong of Construction Allies in 

Action. 

 

2. Approval of Minutes: 

 

Motion by Clements with support from Tyson, to approve the minutes of September 26, 2022. 

 

       --Motion Carried— 

 

3. Finance Report 

Deputy Director Cairns updated the Commission on the EDC finances.  An updated report will be 

provided as it becomes available.  There was a brief update on the C-2 Machining loan. 

 

4. The Right Place, Inc. pledge/payment 

The City has received its annual billing from the Right Place, Inc.  The city’s RPI commitment was 

$39,000 payable over three years.  Therefore $13,000 is due.  In the past we have requested 

that someone from RPI give the EDC an overview of their activities.  Randy Thelen attended last.   

There was discussion about RPI and deliverables.  Mayor Kepley indicated that Right Place is 

now involved in Placemaking in communities.  The EDC would be interested in hearing more 

about how this is being accomplished. 

 

There was a discussion regarding labor participation and why it is so low in West Michigan, and 

whether RPI can address this question.  Andy Johnson from the Grand Rapids Chamber of 

Commerce may be able to address.   Mayor Kepley said that RPI also puts on the Economic 

Outlook which may address some of these issues around finding labor. 

 

Tony Deluccia said that the RPI is charged with creating new jobs.  But his concern is that they 

are creating new jobs when we can’t fill the job shortfalls that we have currently.   

 

Overall, the EDC members felt that they would like to hear from RPI prior to approving the 

$13,000 pledge. 

The next meeting is scheduled for November 21st; the member said that November 14th might 

be a better date due to the Thanksgiving holiday. 



 

5. King Pot Update 

We are waiting for additional information on the applicant’s home equity loan request. 

 

6. Construction Allies, Elizabeth Boven Strong 

Ms. Strong introduced herself again to the EDC members.  She is today representing 

Construction Allies, an initiative to create change within the construction industry by preparing 

underrepresented contractors to bid jobs and sustain their business through the Strong 

Foundations Program.  The initiative prepares companies so they are structured for growth.  

Currently 18 companies from the Grand Rapids area are going through the program.  

Construction Allies in Action is looking for partners to fund the Affiliate HUB that is the bridge 

between the Strong Foundations program and the completion of the program overall.  City of 

Grand Rapids Economic Development Department has committed funds to seed the Affiliate 

Hub and Construction Allies is asking for a match of that commitment.  

 

Earl asked whether the bigger construction companies are involved.  Wolverine has been 

involved with the program and others are considering doing so.  

 

The EDC will consider the request at its next meeting. 

 

7. Emergency Pandemic provisions 

Since the time of the pandemic, the EDC has been working with the City Commission to consider 

temporary amendments to the short term sign regulations and open-air business provisions.  

These provisions have allowed businesses to advertise business hours, whether take out or dine 

in food is being offered at restaurants and allowing open air display and sales beyond the usual 

city provisions.  Throughout the pandemic, the city has not enforced its temporary sign 

provisions nor has charged for temporary signage.  The temporary provisions are set to expire 

on October 31st.  Golder asked whether the EDC would like to look into making 

recommendations to the City Commission for future amendments to these regulations.  Since 

the temporary provisions assumed that there was a federal, state or local emergency 

declaration, the provisions cannot simply be extended; the city would need to consider 

ordinance amendments to change temporary sign provisions and open-air display regulations.   

 

The EDC expressed interest in reviewing these provisions.  There was discussion as to whether 

the provisions were abused by the business community.  Lisa said that this did not appear to be 

the case. 

 

Meeting adjourned 

 

 



KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

November 14, 2022 

 

Members Present:  Green, Clements, Deluccia, Coughlin, DeBruyn, Tyson, Gaffin, Swoboda 

Members Absent:  Blubaugh  

Others Present: Lisa Golder, Economic Development Planner; Bhama Cairns, Deputy 

Finance Director; Randy Thelen, The Right Place, Inc.  

 

1. Roll Call and Introductions 

Introductions were made; welcome to guest Randy Thelen, CEO of The Right Place, Inc. 

 

2. Approval of Minutes: 

 

Motion by Clements with support from Coughlin, to approve the minutes of October 17, 2022. 

 

       --Motion Carried— 

 

 

3. Randy Thelen, The Right Place, Inc. 

Randy reviewed the Strategic Plan metrics for years 2020-22.  With a slow start in 2020, the area 

has met its goals in terms of the new and retained jobs, the new and retained payroll, and new 

capital investment.   He discussed retention calls as well as the stresses experienced by the auto 

industry.  He also discussed the project recently announced for the battery plant in Big Rapids.  

Although there is still more work to be done on the project, the country is putting a lot of 

financial resources into battery plants.  It is important for the state and for the city to win 

automotive projects or it will become irrelevant to the automotive industry.  This is what 

happened to Flint. The automotive industry is transforming and we need to be on the cutting 

edge of this trend or lose automotive altogether.  For the battery plant, collaboration with Ferris 

State University is important, especially as Ferris has seen a 40% reduction in enrollment.  

\ 

There was a discussion regarding labor market participation.  The employment base in the 

Michigan is not the sale as it was before.  This is due in part to people retiring during the 

pandemic.  Randy said that the labor market is down 1% or 7,000 people.  This is also due to the 

stimulus money from the federal government that is putting money into people’s pockets and 

boosted savings.   Randy said to get the labor market participation up, training is key, but we are 

not doing enough. 

 

The question was raised as to whether it is a good idea to have create new jobs when we cannot 

fill the current open positions in the market.    Randy said we can’t stop creating jobs or we will 

be left behind.  There was a discussion regarding states paying people to work during the 

pandemic versus states paying people to stay home.  Tony said that instead of having the 

priority of getting priority jobs, we should focus on labor participation.   

 



Jim Green related an issue with Michigan Works.  There was a discussion regarding the fact that 

manufacturing can’t be flexibility for its employees and that the pay scale for manufacturers in 

on par with pay for retail work.   

 

Jessican Ann Tyson said that there are menta l health challenges in the workforce, and 

discussion ensued around the need for mental health services.  There was additional discussion 

about the expectations of new workers, and the difficulty of hiring new workers.  The possibility 

of increased wages for restaurant workers was raised. 

 

Randy discussed the regional economic snapshot and how Kentwood compared to the region.  

In the region: 

 

72% of companies reported increasing sales 

59% reported expansion plans 

53% reported recruitment challenges 

42% are increasing their investment in training 

 

Of the 38 Kentwood businesses surveyed: 

 

84% has increasing sales 

68% had expansion plans 

63% have recruitment problems 

61% are increasing investment in training 

 

There was additional discussion on the Unismack company that has moved into the vacated 

Kerry building at 4444 52nd Street.  The cost of construction materials was included as one of the 

issues plaguing the business community.  The communities in Florida impacted by hurricanes 

will be dealing with the effects for years to come due to the cost of construction. 

 

EDC discussed the need for affordable housing in the region.  Construction and materials and 

interest rates may make affordable housing an ongoing issue. 

 

After additional discussion, 

 

A motion was made by Deluccia, with support from Clements to approve the 2022 

billing of $13,000 payable to The Right Place, Inc. 

 

      --Motion Carried-- 

 

 

 

 

4. King Pot Update 



The applicant’s home equity loan request has been approved.  Robin thought that it would be 

beneficial to have one more discussion regarding the application prior to the EDC decision on 

the liquor license.  Since Robin is not available today, this issue will be addressed at the 

December meeting of the EDC.  Due to the Christmas holiday, the next regular EDC meeting will 

be scheduled for December 12, 2022. 

 

5. Use of EDC funds 

Lisa said that EDC members Coughlin, Tyson, Blubaugh and Keith Morgan of the Wyoming-

Kentwood Chamber of Commerce have been working on a program for the use of the Revolving 

Loan Fund funds.  The program would off forgivable loans for certain companies that complete a 

series of business training sessions that are provided by the EDC and the Chamber of Commerce.  

The targeted businesses would be those of a certain size that would benefit from the training.  

Additional information on the program needs to be provided; this will be addressed at the next 

EDC meeting on December 12, 2022. 

 

6. Housing in Kentwood 

The EDC members discussed the issue of affordable housing which is also a barrier to providing 

new employment in the area.  Tony asked where is the prime area for new housing 

development in Kentwood.  Coughlin said that the Planning and City Commission have been 

looking at creating a different type of housing to address the issue of affordability and quality.  

Division Avenue has been targeted for new apartment development; businesses have been 

difficult to get in this area, and it is primed for redevelopment.  The city has changed the zoning 

to allow for mixed use development and apartments along Division.  This is the first time 

residential uses have been allowed along this commercial corridor.  Earl Clements said that in 

Wyoming, Studio 28 went out of business and apartments were constructed instead.  Now these 

apartments are full.  While the Silverline does not have significant ridership, the high-density 

development along Division Avenue will increase ridership and will make housing more 

affordable with the bus line there, which will help with transportation to job sites. 

 

Tony said that affordable housing will help.  Some malls are being re-purposed with higher 

density housing.  Coughlin reviewed the 70-30 housing mix policy.  We are currently at 60-40% --

owner versus renter and this will be brought for discussion at the January 2023 Strategic Plan 

Meeting. 

 

Gaffin said there could be a tax advantage for building housing in a blighted (brownfield) area.  

Earl said South Division would be an ideal place.  There was discussion regarding the current 

Police Department staffing; it is the same staffing as in 1999.  Kentwood is recruiting candidates 

for these positions by covering tuition for potential police department candidates. 

 

 

Meeting adjourned. 

 

 



KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

December 12, 2022 

 

Members Present:  Green, Clements, Blubaugh, Coughlin, DeBruyn, Tyson, Gaffin, Swoboda 

Members Absent:  Deluccia, with notification 

Others Present: Lisa Golder, Economic Development Planner  

 

1. Roll Call  

 

2. Approval of Minutes: 

 

Motion by Clements with support from DeBruyn, to approve the minutes of November 14, 2022. 

 

       --Motion Carried— 

 

 

3. King Pot Liquor Licenses Review 

The EDC members discussed the King Pot application for a liquor license.  The final issue to be 

resolved by the applicant was whether the applicant would be approved for a home equity loan;  

the applicant has now received approval.    There was discussion regarding the outstanding 

issues and concerns regarding the application.  The members discussed the following conditions 

of approval: 

• Applicant must receive a certificate of occupancy and open the business 

• The applicant must abide by the terms of the lease 

• EDC must consent to any relocation of the license within city boundaries (outside of city 

boundaries would not be permitted for a time period of three years) 

 

After discussion, 

 

A motion was made by Swoboda with support from Clements to recommend to the 

City Commission the approval of the liquor license for King Pot Inc.  with the following 

conditions: 

 

• Applicant must receive a certificate of occupancy and open the business 

• The applicant must abide by the terms of the lease 

• EDC must consent to any relocation of the license within city boundaries (outside of 

city boundaries would not be permitted for a time period of three years) 

 

--Motion Carried, 7-1-- 

 

 

 The basis for the approval is as follows: 



• The business has submitted evidence of their financial statements, projections, and tax 

returns that were reviewed by the EDC 

• The applicant has experience as a restauranteur/facilities operator in the greater Grand 

Rapids area. 

• The applicant has received approval for a home equity loan which shall assist in the 

rising cost of construction. 

• The applicant cannot sell or otherwise transfer the liquor license out of the city of 

Kentwood for at least three years. 

• The restaurant is located in an area that has seen some tenant turnover and the 

opening of a new restaurant will benefit the center 

• The restaurant will likely be more successful with the addition of a liquor license. 

 

 

4. Use of EDC funds 

Lisa said that EDC members Coughlin, Tyson, Blubaugh and Keith Morgan of the Wyoming-

Kentwood Chamber of Commerce have been working on a program for the use of the Revolving 

Loan Fund funds.  Sabo PR has developed a branded flyer about the RLF that can be provided to 

banks or individuals that may qualify for the larger, traditional EDC loan.  The flyer will also be 

available on the city’s website.  The flyer will promote the RLF to entities that may wish to apply 

for the RLF program. 

 

However, the committee also saw a need to serve smaller businesses by offering a microloan 

program.  The microloan program is a loan provided to a small business after completion of a 

series of training sessions regarding marketing, finances, sales and customer service.  The 

recipient of the loan would also need to make a presentation to the EDC regarding its business.  

The businesses targeted would be those with sales approximately $15,000-100,000.  Robin 

noted that the information is available online for businesses with sales of $250,000 or less.  Sabo 

PR would assist in the marketing of the program which would include social media marketing.   

After additional discussion, 

 

A motion was made by Clements, with support from DeBruyn to approve the concept 

of the microloan program, with additional information to follow in the coming 

months. 

 

--Motion Carried— 

 

Details regarding the program will be coming in the next several months, with a roll out of the 

program in the spring. 

 

 

5. Discussion regarding temporary signage and open-air businesses in Kentwood 

Lisa said that the city had acted during Covid to help the business community by temporarily 

removing the restrictions on temporary signage and commercial open-air display.  Prior to 

Covid, each parcel of commercial or industrial property (including multi-tenant strip malls) was 



permitted to have 50 days of temporary signage during the calendar year.  Only one sign per 

parcel could be displayed at a time, and the city allowed the landlord (in the case of a multi-

tenant building) to determine who could use the signage throughout the year.  During Covid, the 

reduction of restrictions helped businesses advertise hours of operation, and food delivery 

options.  The provisions for temporary signage do not include advertising for job openings, 

which is already permitted and will continue to be permitted in the city.   

 

The temporary provisions for open air businesses were intended to allow businesses to have 

outdoor sales and dining.  Most businesses did not take advantage of these provisions, as 

outdoor sales and dining were already permitted with city approval.  

 

After discussion,  

 

A motion was made with support to recommend that the city consider additional day 

for open air display up to a maximum of 75 days for multitenant buildings. 

 

       -Motion Carried— 

 

 

6. Other business 

Earl said he has a sold his house and has relocated outside of Kentwood.  Rick said that the EDC 

bylaws do not address the issue of non-residents on the EDC, but the EDC should review as a 

policy matter. 

 

Earl said that his firm is representing the owners of the Patterson Farm that is currently on the 

market.  He thought that the EDC ought to be involved in the discussion regarding the future use 

of the property.   

 

Lisa said that the city has designated the farm as “Conservation Oriented Development” in the 

Master Plan in order to allow for the greatest amount of flexibility in its eventual development. 

The Master Plan designation will need to be updated with the development of the Patterson 

Farm and there will be ample opportunity for the EDC to be involved in these meetings. 

 

7. The next meeting of the Kentwood EDC is scheduled for January 9, 2023 as the third Tuesday in 

January is a national holiday. 

 

 

Meeting adjourned. 
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